
 

 

DECISION NOTICE  
 

 

Decision author and proposer: Neil Evans, Strategic Advisor to the 
Deputy Mayor 
 

Subject/ Title:  

Mental Health tactical advice service (MHTAS) 
 

 

Type of decision:  
 

Deputy Mayor’s 
decision 

x Chief Officer’s 
decision 

 

 
In all cases this will need to be approved by the Director Police, Crime, 
Criminal Justice and Fire. 
 

The decision is that: 
 
Financial pressures on the contract for the Mental Health Tactical Advice 
Service were identified in 2020/21. In 2020/21 this shortfall was plugged by 
the NHS.  
 
The Provider of the Mental Health Tactical Advice Service will be given 
additional funding of £84,000 in 2021/22 to alleviate these pressures. The 
service is jointly commissioned and the £84,000 will be covered 50/50 by the 
Commissioners – the GMCA and the 10 Greater Manchester Clinical 
Commissinoing Groups.   
 
The total funding to be provided by the Deputy Mayor is £42,000 over the 
period 1st April 2021 – 31st January 2022.  
 

The reasons for the decision are: 
 
During the first year of the new contracting arrangements (2021/21), whilst 
the provider was negotiating the sub-contracts, a financial pressure on the 
contract was identified which was due to the experience level of staff required 
in these roles. 
  
Orginal costings had been based on the mid-point of the scale but staff in 
post were at the top of the scale. The total financial gap for the 2 year 
contract has been identified as £202k. In 2020/21 the NHS were able to 
plug the financial gap. This means that the financial gap for the remainder 
of the contract, from 01/04/21 to 31/01/22 (10 months), is £84k. 
 



 

 

GMCA and the NHS have discussed this as joint Commissioners of the 
service and have agreed to fund the £84k shortfall between them to ensure 
that the service is maintained as is. This will mean a payment of £42k each 
to the provider.  
  
Other options to fulfil the shortfall have been considerd, such as reducing 
the level of service, however these would come with potential clinical and 
safety risks, potentially impacting on the service provided to some of the 
most vulnerable people in GM.  
 

This decision will contribute to priorities of the the Greater 
Manchester strategy in the following ways: 
 
This will contribute to priority 8 of the Greater Manchester Strategy – 
generating Safer and Stronger Communities. The provision of MHTAS will 
promote the GMS ambition under priority 8 to “protect vulnerable people, 
respond to emergencies and maintain public safety”.  
 
Priority 9 of the Greater Manchester Strategy focuses on healthy lives, with 
quality care available for those that need it. As an intervention with the 
specific remit to facilitate navigation of the mental health liasiion system in 
GM’s hospitals, MHTAS has a role to play to connect some of the most 
vulnerable individuals in GM with the support they urgently need. 
 

Financial comments:  
 
GM CCGs have confirmed to provide half of the funding for the financial gap 
for the remainder of the contract from 01/04/21 to 31/01/22 (£42k). The 
GMCA share of the funding will be provided via Police and Crime 
Commissioner’s monies within the GMCA Commissioning reserve.   
 
GMP regard this as a vital service and discussions are ongoing with the 
Force in terms of re-commissioning at the end of this contract in January 
2022.  This work includes scoping nay necessary changes required with the 
service.  GMP are aware that any further contract would have to be covered 
financially by the Force as opposed to the CA. 
 
 

Legal comments:  
 
N/A 
 

Risk Assessment: 
 
 

 
 



 

 

Is safeguarding of children relevant and has this been considered: 
 
Yes – the team support police officers who respond to incidents involving 
mentally vulnerable children and young people as well as adults. 
 
Existing GMP Policies and procedures around child safeguarding and risk 
assessment will still be followed at all times. It is the role of the team to 
provide advice and support, but decision making power will remain with 
police officers responding to an incident or with supervisory capacity.  
 

 

Is safeguarding of vulnerable adults relevant and has this been 
considered: 
 
Yes – all individuals supported by the service will be vulnerable to an 
extent. Practitioners in the service are all band 6 NHS staff as a mimimum, 
and therefore have training and expertise in providing support to mentally 
vulnerable individuals.  
 
It is recognised that mental ill health coincides often with other associated 
vulnerabilities (including but not limited to substance misuse, learning 
disabilities and difficulties, offending history, care leaver status and 
homelessness). The service will ensure that, where appropriate, service 
users who are subject to wider vulnerabilities are adequately supported to 
engage with services which can support the greatest breadth of their needs.  
 

 
Agreed by Director – Police, Crime, Criminal Justice and Fire 
 

Signed…… ……………………………………. 
 
Date………9th Feb 2021……………………………………. 
 
 
Agreed by GMCA Treasurer  
 

Signed   
 
Date  12/03/2021 
 
 
Agreed by Deputy Mayor 
Only required for a  Deputy Mayor Decision on amounts of £50,000+  



 

 

 
 

Signed: … …………………………………                
 
 
Date: …12th March 2021………………………… 
 
 
 
 
 
 
 
 
 
Contact Officer: Neil Evans neil.evans@greatermanchester-ca.gov.uk  
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